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Date: August 28, 2019 
 
Attendance 
Board Members 
 Present: Ali DeVries, Monica O’Brien, Tony Harris, Steve Yates Jr., Anthony Harrell and Matt Ressler  
 Excused Absence: Dave Decker 
 Quorum Present: Yes 
 
Others Present 
 Rob Clarkson and Megan Jackson from the Holishor Office 
 Holishor Members Present: 13 
 Non-Members: Mick Kleeman & Jason Harrison, JMT-LF 
 
Proceedings 
Meeting called to order at 7:30 PM 
Pledge of Allegiance Recited 
 
Meeting Minutes of August 14, 2019 
Steve Yates Jr – Motions to approve the minutes as amended. 
Monica O’Brien – Seconds.  
All in Favor.  
Motion Carries. 
 
Transfers of Property  
There are four Transfers of Property. There are two houses and two lots with one triggered initiation fee.  
 
Old Business 
PWC Proposed Rule 
Tony Harris – Reads current and proposed rule. After reviewing some of the data that I can find on the available jet skis 
looking at the power to weight ratios and other stuff, there are only seven jet skis that meet that criteria under 150 
horsepower for 2019 models. Obviously, there are 2018, 2017 models and so forth and there may be some other sizes 
but the spreadsheet I have was based on 2019 models. Personally, I would like it to say 180 horsepower which opens up 
to seven more models. The power to weight ratio is very similar on those meaning the accelerations will be similar. The 
acceleration rates for the models between 160 and 180 horsepower range is not that high so I feel like those would still 
be safe. Steve Yates Jr. – Do you know if there is a ratio on every jet ski? I think we would probably be better off leaving 
the horsepower low unless it meets that weight to ratio. If we raise it to 180 horsepower and the vessel is only a two-
seater. It’s like buying a race bike. That seems super-fast and unstable which is what we are trying to avoid. If there is 
any way to identify the power to weight ratio, I would like to know that before we jump to increasing the horsepower 
anymore than we have proposed. Ali DeVries – What is the Board’s thoughts on 180 horsepower? Monica O’Brien – We 
have already gone too far away from the Boating Committee’s recommendation. I would rather stay where we are at. 
Anthony Harrell – I think 150 is a sweet spot considering we have gotten comments that 150 is too high along with 
comments that we haven’t raised it high enough. Matt Ressler – I’m fine with 150. Monte Thus, 6 – You had previously 
discussed the two strokes being grandfathered, I have a two stroke that is 75 horsepower. I won’t be able to sell that to 
anyone else on our lake? Matt Ressler – No. Monte Thus, 6 – I disagree with that. You have a ton of two strokes on this 
lake that people have held onto so they can sell to other members here who want them. I just put a new motor in mine 
so it will last many more years. The second thing, the Boating Committee recommended 110 so I’m having a hard time 
agreeing with 150 horsepower. I’m retired and I see what is out here on the lake in the day time. You have a bunch of 
kids out there that ride them more than adults. If you look back through our records, there had been a couple of 
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accidents that were involving children. If Public Safety was on the lake more, I would be in favor for 150 horsepower but 
definitely not 180 horsepower, I’m really against that. Ali DeVries – Monte mentioned the two-stroke rule. Does anyone 
want to revisit that? Anthony Harrell – I would be willing to tweak it to where two strokes can be sold to other members 
on our lake. Steve Yates Jr. – Is there any harm in grandfathering the ones that are currently registered and only those? 
Matt Ressler – We proposed a rule to do away with two strokes the last few meetings and we all agreed on it. Justin 
Patterson, 1402 – We have a lot of boats out here that are two stroke. At this point, you are only picking on PWC 
owners by eliminating two stroke PWC’s and not boats. I would urge the Board to consider taking that part out and 
addressing that separately. If you want to eliminate two strokes all together, address that in a completely different rule. 
That way you incorporate all the boats. Those boats are creating just as much pollution as two stroke PWC’s. Steve Yates 
Jr. – Why don’t we leave current rule in effect for two strokes, the one everybody has abided by and make a new rule for 
a four stroke? Isn’t that what we are trying to accomplish? We are trying not to punish anyone who currently owns a jet 
ski. Monica O’Brien – The current rule that is in effect is two stroke or four stroke over 85 horsepower. Steve Yates Jr. – 
We could leave that and make the new rule for an increase in horsepower for four stroke only. That would eliminate 
anyone having to sell what they have currently. Avi Goldfarb, 982 - No one is going to buy two strokes if you open it to 
where you can buy four strokes with higher horsepower. I don’t see an issue with allowing members to buy what they 
want to buy as long as it complies with the 150 horsepower. Ali DeVries – So you’re agreeing with what Steve said? Avi 
Goldfarb, 982 – Yes Tony Harris – The problem is you could still buy a used two stroke. We don’t want to add additional 
two strokes on a lake. Matt Ressler – Why didn’t we have this conversation when this was put together? Instead we are 
doing it now. Steve Yates Jr. – Because we are hearing thoughts and opinions from our members that are valid. That is 
our job as a Board. Matt Ressler – I get that. Ali DeVries – We have been taking this in pieces especially since we had a 
hard time agreeing on the horsepower. Anthony Harrell – So the rule we have written, any new PWC registered with 
Holiday Shores can be up to 150 horsepower must be a four stroke. Any current PWC that are two stroke will be 
grandfathered. Do we still want to allow members to sell their two stroke PWC to other residents since it is already 
registered with us? Monica O’Brien – I think we are saying yes to that now. Matt Ressler – Yes. Steve Yates Jr. – The 
problem with the elimination of ones currently on the lake is policing the ones that are currently here and who owns 
what. To not police it, we would have to keep the original rule in effect for two strokes. If you bring in something higher 
than the original rule, it has to be a four stroke. Monica O’Brien – That is a lot simpler to understand. Steve Yates Jr. – 
That also allows members to keep what they have. Conversation of verbiage ensues. 
Ali DeVries – The new rule will read under prohibited watercraft: two stroke PWC’s greater than 85 horsepower. We 
removed or four stroke as well as or 750cc’s. Then we will add an additional bullet point that says four strokes greater 
than 150 horsepower. Does everybody agree with that? The Board agrees.  
Monica O’Brien – Motions to approve the new rule under Prohibited Watercraft.  
Steve Yates Jr. – Seconds. 
All in Favor. 
Motion Carries.  
 
Holiday Shores Boating Test 
Ali DeVries – We have a copy here of the proposed test. Anthony Harrell – I’m pretty sure we agreed on children sixteen 
and under to take the test once and if they have any moving violations, they would be required to take it again. Steve 
Yates Jr. – I think we talked about any member with a moving violation has to take the test. Monica O’Brien – That is 
correct. Anthony Harrell – I think what we were hung up on is who has to take the test. Tony Harris – If the operator of 
the watercraft was under sixteen, the member will have to take the test as well as the operator. Monte Thus, 6 – What 
about the members who do not read the rules? Steve Yates Jr. – If they were to get a violation, they would have to take 
the test. Matt Ressler – This test is a twenty-question refresher. Monte Thus, 6 – It’s very obvious to tell who knows the 
rules and who doesn’t just by sitting in my backyard. Tony Harris – That is the purpose of this test. We want the 
community to be a safe environment for everybody to enjoy the lake. They are not hard questions, but you have to read 
the rules to know the answers to pass the test. Monte Thus, 6 – I would require any new members to take the test. Tony 
Harris – There was discussion on that. When you purchase property out here, you are required to sign a paper that you 
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have read and understand our rules. If you were to get a citation, you are required to take the test. Kenneathia Hagen 
1991 – I have appreciation for all the rules put in place for safety and children learning to properly operate a watercraft. 
My question and concern is who is enforcing these rules when Public Safety has not been on our lake this summer? Matt 
Ressler – That is a good question and we are working on getting them on the water. Public Safety is not going to pull 
these kids over for no reason, they would have to be doing something wrong. We have to have a reason to pull someone 
over, just like a Police Officer. Kenneathia Hagen 1991 – I’m asking these questions because obviously I live on the point 
on the lake where I see a lot that happens on the water. The amount of unsafe jet skiers on the water this summer. I’ve 
seen a lot of unsafe activity this summer to where I had to quit looking at the lake. Matt Ressler – If that is the case, how 
did you go about that? Did you try to get boat or lot numbers? Kenneathia Hagen 1991 – I contacted Public Safety and I 
called them more than I wanted to this summer. It still continues. Matt Ressler – That is something we have to do is talk 
with our Public Safety Officers on what to look for on the water. We are working on that. Kenneathia Hagen 1991 – My 
recommendation for members and whoever has guests on the water is some sort of quick reference guide of our rules. 
If we are focusing on safety, let’s put something in their hands that is easy for them to review to prevent any harm on 
the lake. Ali DeVries – I like that idea of a quick guide. Who would create this handguide? Anthony Harrell – We could 
create a PDF file of it so it can be downloaded from our website. That way it’s easily accessible. Monica O’Brien – 
Kenneathia, is that something you are willing to help with? Kenneathia Hagen 1991 – I do not mind helping if nobody 
has time to do so. If this is to help the safety on our lake, then absolutely I am willing to help out. I do want to say that 
nobody is going to read through our entire handbook. I would also suggest assembling a small team of volunteers to find 
what safety points need to be included on this quick guide. Tony Harris – It can also be a page in the Holiday Times and 
be kept in the office to be handed out. Ali DeVries – Would you want to write up your suggestions on what to include on 
this quick guide? Since you’ve seen what rules are broken the most. Kenneathia Hagen 1991 – I can. Thank you. Ray 
Garber, 1822 – It can be sent out when Dues and Assessments are due. Ali DeVries – That is also a great idea. Thank 
you.  
 
Boating Fines Structure 
Tony Harris – Is the current and proposed rule posted on our website and social sites? Just want to make sure the clock 
is ticking on that. Monica O’Brien – Yes, it is. Ali DeVries – Is there any discussion points we need to cover? Just a 
reminder on what the proposed Boating Fines Structure change is: Level 1 at $50, Level 2 at $100, Level 3 is $200 plus 
thirty days suspension of membership privileges and Level 4 is $200 plus one year of membership privileges.   
 
Golf Carts/Slow Moving Vehicles 
Tony Harris – I think we should table this discussion until Dave returns. He mentioned he was going to find information 
on this topic when it was brought up in the past. Ali DeVries – For those who may not know, there was discussion last 
meeting on potentially allowing golf carts on our roads and issuing stickers for them. Technically, they are not allowed 
right now. Monte Thus, 6 – Is that a state rule that we cannot have golf carts here? Tony Harris – Yes. Rob Clarkson – If 
it is not a registered vehicle, it is not allowed on a state road. It must have a license plate. Kenneathia Hagen 1991 – Is 
this something you are proposing to allow them on our roads? Ali DeVries – Yes. Monica O’Brien – We haven’t had our 
discussion regarding this topic just yet. Kenneathia Hagen 1991 – I am all for it. Especially during our community yard 
sale, you almost have to have them because there are a lot of people that are non-members who flood our roads. Thank 
you. Ali DeVries – We will table this discussion until Dave returns.  
 
New Business 
Meeting with Sheriff’s Departmentn 
Matt Ressler – Rob Clarkson and I had a meeting with the Sheriff’s Office on August 12th. We had several discussions 
about speeders especially. I actually spoke again with them today before I got here. They were in the community over 
the weekend and wrote several citations. They still encourage that we call in public requests. Our Public Safety can not 
do anything about it, you have to call the Sheriff’s Office. There is another alternative we can do, we can hire them to 
come out here for four-hour increments. They will strictly run radar and hammer down tickets because that is what 
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needs to happen. If the Board wants to do that, it is $260 per patrol for four hours. That gives us a Deputy in the 
community. Just the other night, there was deputy out here at 2:30am. They will get out here when they can. Anthony 
Harrell – I don’t think it will take too many of these four hours shifts for people to comply with the rules of the road. 
Matt Ressler – Oh yes. They will start putting their phones down, slowing down and paying attention. Anthony Harrell – 
Tony, how can we budget this? Tony Harris – We would figure out how many shifts we want them out here for and find 
the funds from another budget line. Matt Ressler – They still urge for members to call for public requests and they also 
mentioned they will do house watches while you go on vacation twice a day. It is free and that also gets them in the 
community more. I think we seriously need to look into this because there is a serious safety issue on our roads. Ali 
DeVries – We will keep this on the agenda for next meeting. Tony Harris – We have a Finance Committee meeting 
before the next Board meeting so that gives us time to look over how we want to finance this. Do we have an idea of 
how many times we want them out here this year? Matt Ressler – At least once or twice a month until the problem is 
under control.  
 
Tree Hazard 
Rob Clarkson – After a couple of significant weather events we have had this year, we had the Maintenance Department 
out here on overtime to clear roads. We also drove our roads looking for potential hazards which we identified a large 
dead tree on Carribean Drive that causes a hazard for anyone walking or driving on that road. The photo I included 
shows that this tree is clearly dead and shows multiple large limbs overhanging the roadway. It is an opinion of the 
Maintenance Department that this is a high risk and needs to be removed. We also have a by-law that states tree 
hazards. Reads By-Law regarding Tree Hazards. I am asking you to deem this tree as a hazard so I can contact the owner 
to have it removed. Tony Harris – Looking at these photos, it is definitely dead. You’ll never know when one of those 
limbs will fall and cause damage and/or harm someone. Ali DeVries – That and it is a giant eye sore.  
Steve Yates Jr. – Motions to deem the tree on 1320 Carribean as a hazard to be removed.  
Monica O’Brien – Seconds. 
All in Favor. 
Motion Carries. 
 
Correspondence  
Restaurant Proposal from Mick Kleeman & Jason Harrison  
Mick Kleeman – I would like to say that I learned this evening that Holiday Shores has leadership and structure which is 
very impressive as a business man over the years. My colleague, Jason Harrison and I have been researching the area. A 
bunch of years ago, my cousin lived out here and have always been mesmerized by the fine community. I was puzzled 
seeing the facility here was not open for a while. After doing some research and visiting the nearby restaurants, Jason 
and I decided we could do well. We are very impressed with the housing and the folks you have in the community. Of 
course, Marketing and sales would be very important. We submitted a letter of intent and I am quite certain that this 
group will research us and hope we meet their standards as business people. If you take a look at us and come to some 
terms of negotiation, we would greatly appreciate it. Thank you. Ali DeVries – I do have some questions. With your 
letter of intent, you mentioned a lease proposal. Can you guys tell us what you guys feel is important to your success as 
a business? We want a restaurant and we are open to negotiations on what you need to be successful. Nothing is a no 
until we vote it as a no. Mick Kleeman – Forgive me for being vague, this is very embryonic. As we speak, I’m not 
convinced that I want to do this but by the same token I need to study the market to determine what kind of business to 
open here. Jason has a catering business and does quite well. Matter of fact, he has a contract with the Madison County 
inmate folks and has ties with Bethalto Lutheran School and the Alton Police Department. I have watched him over the 
years, and I am very impressed and happy to do business with him. When I was around the community doing research, I 
spoke with a few folks asking them what they are looking for in a restaurant. Tony Harris – Have you spoken with the 
Restaurant Committee? Steve Yates Jr. – Briefly. They have looked at the facility and doing research in the community. 
We discussed numbers of restaurants and other statistics. Ali DeVries – Whenever you are ready to move forward, we 
are interested. Kenneathia Hagen 1991 – I am excited to hear that there is a potential restauranteur. I was on the 



Holiday Shores 
Board of Directors Meeting Minutes 

 

5 | P a g e  
 

Restaurant Committee years ago and have been here through four restaurants. You mentioned that you are not fully 
convinced to serve our community. My recommendation for the Board is to gather feedback from the membership. We 
know what we love and what hasn’t worked. We want a restaurant here for many reasons and have and do support our 
local restaurants as well. We want to give you feedback and if we open our facility to an open forum, then you’re going 
to receive the people you want to come out. As a community, we want to be a part of this and help make this a success. 
Ali DeVries – Do we want to post something online so we can receive feedback from the community? Then we can share 
that feedback with you guys. We want you to be successful too. Mick Kleeman – We definitely want to know that 
considering we are outsiders. Of course, we want the community to be a part of this process. Ali DeVries – Next meeting 
we can review the feedback we have received. Monica O’Brien – Thank you so much for your interest.   
 
Variance Request for newer PWC from Dan Davidson, 1834 
Dan Davidson, 1834 – I would like to say that when I read and asked about the rules, it said 85 horsepower or 750cc’s. I 
even googled the definition of or and and. It was a little misleading. Also, when I looked at buying my Seadoo Spark, it 
was originally 90 horsepower, but the manufacturers put a chip in the motor to make it slower to 60 horsepower. My 
registration doesn’t even have a spot that shows cc’s. Right now, I tried to do the right thing and I am new to the 
community. I love it here and everyone is nice. I have to wait sixty days before I can get a sticker for it but in sixty days, it 
is going to be too cold to ride. This Spark is equipped with safety features and all that stuff. Basically, I am asking for a 
variance to ride my new PWC before the end of the season. Anthony Harrell – I remember a variance that we granted 
for a member but only because the office staff told the individual they could have it on the lake. Tony Harris – If we 
grant this, everyone else will want a variance for a newer PWC. I know we passed a rule to allow this, but it is not 
effective yet. I am not in favor of this. Dan Davidson, 1834 – Either way, I’m glad this rule is in the process of changing. 
Monica O’Brien – I know it’s only sixty days but everyone else has to wait too. Hopefully we will have warmer weather 
when this passes but I’m sorry you misunderstood.  
 
Open Floor 
Matt Ressler – The Tiki Bar Bass Club has been approved to drop fish structures in the lake. With the structure being as 
big as it is, it is taking up a lot of space. They would like to ask the Board or the office if we can do multiple drops up to 
two a year other than the one a year. It takes up so much room when building these structures. They would like to drop 
multiple times as long as it approved by the Board or Association Manager. We will communicate of course but we have 
a plan in place on how we are going to drop them.  
Matt Ressler – Motions to approve amending the original single drop to allow two or three drops a year from the Tiki 
Bar Bass Club with the Association Manager’s oversight. 
Monica O’Brien – Seconds.  
All in Favor. 
Motion Carries. 
 
Tony Harris – We did a corporate resolution to add the new signatures to one of our CD accounts. We need to reference 
that in our minutes. 
Tony Harris – Motions to approve the corporate resolution to add the current signatures of the officers to the First 
Internet Bank of Indiana.  
Monica O’Brien – Seconds. 
All in Favor. 
Motion Carries. 
 
Monte Thus, 6 – The Social Committee back when there were different volunteers. There was a stage built and I offered 
my pole barn to store the platforms and what all. I am getting to the point where I am running out of room. If we can 
find somewhere else to store this stage, I would greatly appreciate it. Anthony Harrell – How big is it? What was it built 
for? Justin Patterson, 1402 – It is broken down into sections but when it is put together, it is a 20 x 20 stage that is four 
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or five feet high. I have the tent that covers it in my garage. The stage was built for Summer Jam, but it is available for 
any committee who would like to use it. Ali DeVries - Rob, do we have a place we can store this? Rob Clarkson – Not 
that I am aware of. Ali DeVries – We will put this on the agenda so we can look into this and figure out a plan. Monte 
Thus, 6 – If possible, I would like to have it out by October. I’m climbing over stuff in there and had a bad fall because 
there is so much in there. 
 
Jeremy Jasudowicz, 1041 – There is a culvert that is eroding and collapsing in the ground, I presented photos. This 
culvert is about 20-25 feet off of the corner that connects to a culvert across the street. I was hoping we could add to 
that corner of Acapulco and Mexico to go across the street for water drainage. That corner across the street from me 
does not drain water and is becoming a real problem. Rob Clarkson – Is this an under the street culvert? Jeremy 
Jasudowicz, 1041 – Yes, it runs underneath Mexico. Rob Clarkson – Then that is one of our culverts. Rob Frey and I will 
go take a look at it. Ali DeVries – We will keep this on the agenda for next meeting to connect with both Rob Clarkson 
and Rob Frey for an update.  
 
Tony Harris – Motions to adjourn to Executive Session. 
Matt Ressler – Seconds. 
All in Favor. 
Meeting Adjourned at 9:13PM. 
Meeting Minutes submitted by Megan Jackson.  
 
 
 
 
  


