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Date: February 27, 2019 
 
Attendance 
Board Members 

Present: Ali DeVries, Shaun Diltz, Steve Yates Jr., Matt Ressler, Anthony Harrell and Tony Harris. 
Excused Absense: Dave Decker 
Quorum Present: Yes 
 

Others Present 
Rob Clarkson, Rob Frey and Megan Jackson from the Holishor Office. 

 Holishor Members Present: 6 
 Non-Members Present: Crystal Carrigan, Zumba Instructor  
 
Proceedings 
Meeting called to order at 7:30 PM 
Pledge of Allegiance Recited 
 
Minutes of February 13, 2019 
Tony Harris – Motions to approve the minutes as submitted with corrections to be made. 

Matt Ressler – Seconds. 
All in Favor. 
Motion Carries.  
 
Transfers of Property 
There were 0 transfers of property.  
 
Treasury Report 
Read by Shaun Diltz 
Steve Yates Jr. – Motions to approve the Treasury Report from December 31, 2018 and January 31, 2019. 

Tony Harris – Seconds. 
All in Favor. 
Motion Carries.  
 
Assessments Drawing Winner 
Jonathan & Jeri Woelfel 
 
Old Business 
PWC Rule  
Tony Harris – In our packets we have the proposed ballot for the Annual Meeting. Does the membership want 
the Board to investigate increasing the horsepower limit for personal watercraft allowed on Holishor Lake? You 
would then circle yes or no. Points to consider: The Board has received multiple requests to increase the 
current horsepower limit allowed on the lake. Raising the limit would allow new PWC to be purchased and 
used as all new PWC exceed the current horsepower limits. New PWC’s are more environmentally friendly, 
economical to operate – better mpg, and have more safety features. The current Holiday Shores Boating rule 
prohibits watercraft that are 2 stroke or 4 stroke PWC’s greater than 85HP or 750cc’s on Holiday and Su Twan 
Lakes. Ali DeVries – I think it is written really well. Steve Yates Jr. – I like that we are bringing this up and 
letting the membership vote on it because this has been brought up several times.  
Steve Yates Jr. – Motions to approve the PWC ballot as submitted.  

Matt Ressler – Seconds. 
All in Favor. 
Motion Carries.  
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Fines Discussion Revision 
Ali DeVries – This has been out for discussion for a few weeks and will be discussed for another two weeks so 
it can be voted on at the Annual Meeting. You can find the revision on our Facebook page or our website.  
 
Su Twan Dam Update 
Rob Clarkson – The only thing that has changed is we reached out to the engineers for a quote for coming in 
to oversee compaction and completing state paperwork and filing. I am still waiting for a response. Steve 
Yates Jr. – Have you talked to anybody live over there or is this something you submitted and have not heard 
back yet? Rob Clarkson – It was through email.  
 
Fish Structure 
Mike Wesley, 1862 - The Holiday Shores Fishing Committee is requesting the following Christmas tree fish 
structure program.  Our plan, if approved by the board, would be to use the following plan recommended by 
Fred Cronin, IDNR Fisheries Biologist. Christmas trees would be attached to concrete weights may be by 
dumping concrete into forms with a steel rebar loop. These trees will then be fastened to the weights by stiff, 
heavy gauge wire or 1/8” aircraft cable with fasteners. Holes will then be drilled in the trunks of the trees and 
the wire or cable ran through these holes to prevent them from becoming unattached.  Then 2-3 trees per 
weight, depending on the size of the trees. Trees will be dropped in the same places PVC fish structure was 
placed in the lake roughly 10 years ago. There is a map available in the office of these locations and the exact 
GPS coordinates.  There have been no issues with the existing PVC, as they are placed deep enough not to 
be hit by anyone swimming or skiing.  The existing PVC and the newly dropped trees will also not be visible 
when the lake is drawn down every 5 years for seawall maintenance. The plan for dropping the trees would be 
to drop several trees in a few areas starting at the locations closest to the dam and working North up the 
lake.  I’m thinking on year #1, we will have enough trees to load up 2-3 spots and then work our way down the 
lake on an annual basis. According to IDNR these trees should last 3-4 years before basically disintegrating. 
I’m hoping the Board takes into consideration the positive affect this will have on the lake. Currently there is no 
fish structure in the lake outside of the boat docks.  This project is not only to benefit the Largemouth Bass but 
should also greatly enhance the Crappie fishing.  It will also give the small fish we stock each year and the 
spring fry in the lake a place to hide. This project, if approved, will be 100% funded by the Holiday Shores Tiki 

Bar Bass Club. Shaun Diltz – I was just going over the minutes from the last time this was approved. This will 

not affect the draw down of the lake? Mike Wesley, 1862 – No it will not.  
Tony Harris – Motions to approve the Fish Structure proposal as submitted. 
Matt Ressler – Seconds. 
All in Favor. 
Motion Carries.  
 
Absentee Ballot 
Matt Ressler – In our packets are the verbage revisions that were made since the last meeting. Ali DeVries – 
The ballot reads, does the membership want to allow absentee ballots? You would then circle yes or no. It then 
proceeds to outline each rule that the vote would affect. We highlighted main points that were discussed at the 
last meeting where verbage was heavily discussed as well. Matt Ressler – Points to consider: Voting yes 
means, will mean attendance/proxy will not require to cast your vote, planned vacations and events will not 
compromise your ability to have a voice. Could increase voting turn out on issues and allow for a greater 
majority of the community to be heard. Annual Meeting attendance could be affected. Allowing absentee voting 
means these individuals will be casting votes prior to the Annual Meeting. This affects voters participating in 
the absentee ballots because they will be responsible to obtain their own information regarding issues to be 
voted on and cannot rely on the presentations given at the Annual Meeting for information. In the occurrence 
anything being voted on is amended on the floor during the Annual Meeting, having absentee ballots will 
require a special meeting or issues being tabled to the next Annual Meeting for voting to take place. Voting no 
means, voting at the Annual Meeting or by proxy will continue to be unchanged. Tony Harris – I think a point 
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that needs to be made is – if you look at topics that are typically voted on at the Annual Meeting, like voting for 
new Board members which can currently be voted on by absentee ballot so that would not change. When 
voting on financial matters like the budget or dues and assessments by absentee ballot and the budget does 
not get approved, we would have to hold special meetings. I think that needs to be noted on here because that 
will add additional cost for mailing, postage, envelopes. We cannot have an unapproved budget. You cannot 
table that to the next Annual Meeting. Changes in verbage was discussed. Shaun Diltz – If something was 
not communicated well and they voted down and it was explained better at the Annual Meeting and everyone 
at the meeting voted yes then there are more votes from members who are not there. That is the risk you 
would be taking and that is why I do not like this. Tony Harris – I agree, you miss out on important information 
by voting absentee. There is a lot of information in the presentation that the member would miss. Jerry 
Theodore, 1346 – Another thing you would be giving up is that the Board has the ability to change the verbage 
before it is passed and then be tabled. With absentee balloting, you would not be able to do that either. I have 
seen it happen a few times. Matt Ressler – Are you able to change the electoral votes from the county when 
you are trying to pass something? You can vote for everything else by absentee ballot, why can’t a 
neighborhood association be that way? Jerry Theodore, 1346 – A simple instance I can give you, we were 
trying to pass a temporary assessment to pay off the property that we bought on the north end. At the Annual 
Meeting, we were trying to change the wording. I am not trying to compare us to the county. Matt Ressler – 
This absentee balloting was brought up to me which is why it is being discussed. You have people that work 
Saturdays, people with families, baseball games, vacations. We are penalizing these people from having a 
voice at the Annual Meeting because of that. That is not right. Jerry Theodore, 1346 – They have a voice 
through the proxy. Matt Ressler – Who says that if I gave you my proxy that you are going to vote the way I 
asked. Jerry Theodore, 1346 – There is a trust factor in there. I know where you are coming from. I don’t want 
to knock the idea, I am just pointing out things that need to be addressed. Tony Harris – In your example, you 
are comparing apples to oranges. This is about voting on financial matters and there is not a ballot for budgets 
in the county. The officials put all of that together. That is not an honest comparison. Matt Ressler – We are 
not giving everybody here a chance to vote. Ali DeVries – Let’s let the membership vote.  
Matt Ressler – Motions to approve the Absentee Ballot with bullet point to be added. 
Anthony Harrell – Seconds. 
In Favor – Steve Yates Jr., Matt Ressler, Anthony Harrell 
Opposed – Shaun Diltz and Tony Harris  
Motion Carries.  
 
Mowing 
Rob Frey – The maintenance department is requesting two replacement mowers for the upcoming 2019 
mowing season and beyond. The current mower we are looking to replace is the Gravely 2001 Zero Turn, it is 
the oldest zero turn mower we have. The uses are for sale lots, association lots and the clubhouse. It is a 
60inch mower. Ali DeVries – Are you proposing to sell the old to get the new mower? Rob Frey – I would like 
to see it go up for a sealed bid verses a trade in, I think we would get more for value. There is a list of mowers 
that I would like to replace it with in your packet. Rob and I have been discussing this and after kicking it 
around for a while, we are changing our recommendation over to the Ferris ISX 800 with a 61inch mowing 
deck. What really stands out is the warranty of four years or 500 hours. It will quickly gain a lot of hours from 
how often it would be used. We currently have a Ferris so we already have filters and parts in stock. Tony 
Harris – They are compatible with this proposed Ferris? Rob Frey – Yes. We have seen that how it handles 
and cuts grass. Steve Yates Jr. – Is this something that is in stock? Rob Frey – Yes, it is. The second mower 
we are looking at we pull-behind the John Deere, the flail mower. It is used on both of the dams and the north 
property including large areas that will destroy a zero turn and add hours of mowing. It also is eighteen years 
old with a 72inch deck and it is PTO driven. The estimated value is scrap, it has been run hard and we are 
spending a lot of money on that mower every two years on just maintenance alone. Rob Clarkson – We had 
talked about a stainless finish mower. We did some research and there are only two made. That worried me 
that there are only two. I have talked to a few people about it, the disadvantages of it is that it is much softer 
than carbon steel and more expensive to fix. We reverted back to staying away from the stainless. Rob Frey – 
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The warranty difference was huge. I think the stainless one fell into an upper end residential compared to 
commerical. Matt Ressler – What size tractor are you putting this on? Rob Frey – A 5075. Ali DeVries – Are 
both of these ready to be replaced? Are they scheduled into the reserves? Shaun Diltz – One comes out of 
the reserves, that is the 60inch. Matt Ressler – Where do we get the money for this? Tony Harris – That is 
something we would have to figure out. Shaun Diltz – We are selling a few things, though. Matt Ressler – 
How much do you think we will get out of what we are getting rid of. Steve Yates Jr. – That is hard to say. Rob 
Clarkson – Rob and I both need to take a good look at what we have and what we don’t actively use. We will 
make a list of it. Tony Harris – We also need to look at out-the-door prices on all of these to compare. Ali 
DeVries – We can always approve these seperately. Steve Yates Jr. – I was thinking that too. Can we have 
that list by the next meeting? Rob Clarkson – Yes.   
  
New Business 
Ballroom Waiver Request for Midway PTO 
Tia Triplett, 603 – The Midway PTO is hosting a fundraiser event in the Holiday Shores Ballroom on April 
12th, 2019. The event is a Glow Bingo and all proceeds are to be used to support Midway school. Many of the 
students attending Midway are Holiday Shores residents. Midway PTO would like to request a waiver of 
ballroom reservation fees and ballroom rental fees for this event. The event will include alcohol, we request no 
waiver of the security fee and we do not request any waivers for clean-up fees. Alcohol will be handled by 
Wigglers and there will be no food catered to the event. Each table will supply snacks only, there will be no 
prepared food to be served. Tony Harris – Is there anything particular that the school is raising funds for? Tia 
Triplett, 603 – General school funds. It supports our AR reading programs. This year we purchased twelve 
laptops, for each teacher they had two laptops to replace really olds ones. All funded by PTO fundraisers. 
Steve Yates Jr. – Is this the first one you are having here? Tia Triplett, 603 – No. Last year was a mouse race 
fundraiser. We do something different every year. Shaun Diltz – Yes, we always waive their fees.  
Tony Harris – Motions to approve the request to waive ballroom reservation and rental fees. 
Shaun Diltz – Seconds. 
All in Favor. 
Motion Carries.  
 
2020 Budget 
Tony Harris – We looked over the highlights since then and this proposed budget is relatively the same. A few 
tweaks, on the 2019 revenue side, the revenue is higher due to a carry-over from 2018 into 2019. Otherwise, 
your individual items are pretty similar. On the expense side, only a few adjustments. In 2018, we only had a 
Lake Manager for part of the year so you will see some differences in Bills & Salaries. There were some 
changes in Public Safety schedules as well. On the roads, there is a section in 2019 where we allocated 
money from the carry-over so the 2020 revised will slightly different. Some of the rip-rap expense as there will 
be an increase it sales considering the lake draw down. Other than that, everything else is same since last 
meeting. If this is approved, this will be the budget that is put into the packet for the Annual Meeting.  
Tony Harris – Motions to approve the 2020 Budget as submitted. 

Matt Ressler – Seconds. 
All in Favor. 
Motion Carries.  
 
Correspondence 
Letter from Crystal Carrigan, Zumba Instructor 
Crystal Carrigan – I currently teach a Zumba class on Monday evenings at the clubhouse. I did this with the 
understanding that every third Monday of the month was not available for me to do so due to the Garden Club 
meetings held on that night. I have recieved requests to still have a class during that third week of each month 
on a different night. I would like to request this as an option. At this time, I would like to request Wednesday at 
6:30pm. I would like to know if there will be any concern or availability for flexibility with that night, if needed. 
While I do want to be as consistent as possible for  the class attendees, if I have a need to occasionally switch 
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to a Tuesday or Thursday would I be able to do so after clearing with the office? I do understand that time 
would be different if I had to have a class on a Tuesday or Thursday as karate is taught there at 7:00pm. Ali 
DeVries – How long are your classes? Crystal Carrigan – Just shy of an hour. Shaun Diltz – This will be on 
the third Wednesday of the month? Crystal Carrigan – Yes, since I cannot be here on Monday. I 
communicated with Megan through email. Megan Jackson – Normally, the third Wednesday of each month is 
open. Crystal Carrigan – If anything was to change, could I check for availability with the office? Steve Yates 
Jr. – Rob, that wouldn’t charge anything additional with Public Safety? Someone will be here? Rob Clarkson – 
It runs along with our Public Safety schedule. Steve Yates Jr. – Perfect. Shaun Diltz – How would your 
attendees be notified if you were to reschedule a class? Crystal Carrigan – I have a Facebook group that I 
keep up on every week. I also post updates on the Holiday Shores Facebook groups.  
Shaun Diltz – Motions to approve request for Zumba to be held on the third Wednesday of each month.  

Steve Yates Jr. – Seconds. 
All in Favor. 
Motion Carries.  
 
Letter from Marie Kelting 
Marie Kelting, 491 – Since there is no committee for this, our local Y is one of the places trying to tighten up 
on who can go into deep water. A child that cannot pass the deep end test is allowed to swim and go to the 
dock wearing the appropriate PFD (lifejacket) and under supervision of accompaning adult. Water wings are 
not a PFD, only a swimming aid not to be used in leu of a PFD. Thank you for the ear. I have been talking with 
Elise who is the Holiday Shores head lifeguard & WSI since last fall about this rule. You guys hear me every 
year at the Annual Meeting advising members to enroll their kids and grandkids in swimming classes. 
Swimming in the lake is different than swimming in a pool. All these parents think that their kid can swim just 
find because they have a backyard pool. I know and feel that this is something we need to do and really 
encourage kids to wear PFD’s. We used to have a list of rules that the swimmers have to follow swmming on 
our lakes. If anyone every finds it I think it is a good thing to look through. I also feel that we need to educate 
the parents as well because they do not understand what is going on. Insurance wise, we need to be as safe 
as possible. Ali DeVries – How do you envision this rule being enforced? Marie Kelting, 491 – The Y always 
gives the child a deep end test when they come in and then the lifeguard would give the child an okay if they 
pass. I would advise the lifeguards do the same with each child on the lake. The children would swim the width 
of the beach between the ropes and they cannot touch the bottom. Rob Clarkson – Let’s say there are thirty 
kids swimming on the lake, the lifeguard may not know who the child is and they get tested. What about the 
other kids? Who supervises them? Marie Kelting, 491 – The lifeguard should be up in the post to supervise 
the kids. You could line all of them up if they need to take the test. It does not take that much time if the kids 
line up in single file, which they know how to do from school. If there are 25 people swimming then there 
should be two guards on duty. Rob Clarkson – I was speaking hypethetically.  
 
Open Floor 
Bob Wheeler, 1934 – I have lived out here for forty-nine years and I have served on two boards. On one of 
those boards that I served on, Southwestern Electric attended a meeting and they wanted to remove some of 
our street lights. Especially on the east side where there were no houses at that time. We questioned them 
quite thoroughly and suggested that we just turn them off. They said they would like to remove them and 
replace them at no charge when there are more houses. Now I hear, that is not what they are going to do. 
They are going to charge us for each street light. Ali DeVries – What year was that discussed? Bob Wheeler, 
1934 – I don’t know exactly but it was between 1984 and 1988. Ali DeVries – We will have to look into that to 
see if we can find any files on what was discussed and so forth. Bob Wheeler, 1934 – The second thing is I 
have went through two Lake Managers through the last thirty-five years. There is a culvert in front of my house 
that is completely full and has been for the last thirty years. The culvert was installed too deep. It does not take 
much rain at all for three streets to be flooded because of this culvert. When the new road plan came out a 
while back, I was so relieved to see my street on the list. At the last minute, my street was removed. I 
complained to the Board last year about this and they said they would look at it which they did. The maintance 
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department had looked at it as well. It has been an ongoing problem for a long time and has never been taken 
care of. I would really like to have something done. Matt Ressler – Have you brought this to the attention of 
the new Lake Manager? Bob Wheeler, 1934 – No, I have not. Matt Ressler – That where I would start. Ali 
DeVries – I understand that you have already gone through two Lake Managers and that it is fustrating. 
Without more information, we cannot do anything right this moment. Rob Clarkson – I will go take a look at it 
and I will connect with you. I follow through. I will take your contact information when the meeting ends. Bob 
Wheeler, 1934 – Thank you.  
 
Shaun Diltz – Motions to adjourn to Executive Session.  
Tony Harris – Seconds. 
All in Favor. 
Motion Carries.  
 
Meeting adjourned at 8:52p.m. to Executive Session. 
Meeting minutes submitted by Megan Jackson. 


