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Date: June 26, 2019 
 
Attendance 
Board Members 
 Present: Dave Decker, Ali DeVries, Monica O’Brien, Tony Harris and Matt Ressler 
 Excused Absence: Anthony Harrell and Steve Yates Jr. 
 Quorum Present: Yes 
 
Others Present 
 Rob Clarkson, Rob Frey and Megan Jackson from the Holishor Office. 
 Holishor Members Present: 10 
 
Proceedings 
Meeting called to order at 7:30 PM 
Pledge of Allegiance Recited 
 
Minutes of May 22, 2019 
Tony Harris – Motions to approve minutes as amended.  
Monica O’Brien – Seconds.  
All in Favor. 
Motion Carries. 
 
Minutes of June 12, 2019 
Tony Harris – Motions to approve minutes as amended. 
Monica O’Brien – Seconds.  
All in Favor. 
Motion Carries. 
 
Transfers of Property 
There are three property transfers. There is one lot and two houses. All triggered initiation fees.  
 
Old Business 
PWC Rule 
Dave Decker – In our packet we have a letter of recommendation from the Boating Committee that was read 
last meeting. We also have a spreadsheet of models for purchase. Basically, the Boating Committee was 
recommending going with 100 horsepower. I think there was some question as to how many different units 
that opened the market up for. Tony Harris – Looking at this spreadsheet, there are only four. Some of the 
links that were included did not have horsepower on them, just displacement. I’ve looked at the actual 
websites for these units and could not find the horsepower. Dave Decker – Now my question is, if they are not 
displaying horsepower anymore should we be going after displacement? Tony Harris – That is a good 
question. Monica O’Brien – What is listed on the registration. Matt Ressler – Horsepower is listed on the 
registration. Tony Harris – The registration does not show both? Matt Ressler – No. Monica O’Brien – The 
office would have trouble confirming that. Matt Ressler – I do not feel there is variety of models for the 
membership to choose from if we keep it at 100 horsepower. My opinion would be 150 horsepower. Justin 
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Patterson, 1402 – I sent that entire list to the Boating Committee. I would really like to ask that you guys 
consider raising the horsepower limit to 150. It is like telling someone they cannot ride their motorcycle 
because someone else drives too fast. This body really should not be regulating what people can buy, the job 
is to take care of the lake and all our resources, not necessarily what to do. Matt Ressler – We have to keep 
the lake safe. Justin Patterson, 1402 – Of course. We already have rules in place to help with that. There are 
boats out here with 300 horsepower and they are a lot faster and a lot heavier that can cause a lot more 
damage than a PWC. That still does not mean that a kid should be driving one 50-60 miles per hour and run 
into somebody’s dock. Matt Ressler – If we are going to raise the horsepower limit, we need to put stricter 
rules in place. A lot stricter than we do now. Justin Patterson, 1402 – I would suggest setting the age limit to 
sixteen who have completed the Boater’s Safety Course. Monica O’Brien – At this time, I’m more comfortable 
with limiting the horsepower but I feel the Boating Committee was a bit too strict. The horsepower is easy for 
us to control compared to what we have in place now. Justin Patterson, 1402 – But it is still limiting members 
to what they can purchase. Monica O’Brien – Yes but we are also opening a lot more options. I think it is good 
to take a moderate approach by raising the horsepower enough to where we are open to extra models. If the 
lake does not go crazy with these faster PWC’s then we can re-address this rule in the future, but I think right 
now, we cannot go through something so restricted to the complete opposite end of the spectrum. I just think 
taking a middle of the road approach makes more sense. Dave Decker – From a horsepower perspective, you 
said 100 was too low. What are your thoughts of what it should be? Monica O’Brien – I would say from 125-
150 horsepower. Justin Patterson, 1402 – PWC’s with horsepower greater than 125 have more safety features 
that are not available on the smaller models. Tony Harris – My opinion would be 150 horsepower. Matt 
Ressler – When you look at the watercraft registration, cc’s is not listed. If we vote on 150 horsepower across 
the board, that gives the membership a greater variety to choose from. Sure, it may only be six or eight more 
than 125 horsepower but that is six or eight more options they can look at.  
Monica O’Brien – Motions to use the Boating Committee’s recommendations with the exception to 150 
horsepower verses 100 horsepower, removing the outdated Boating Rule (under prohibited watercraft) that 
reads 4 stroke PWC is greater than 85 horsepower or 750 cc’s replaced with greater than 150 horsepower.  
Ali DeVries – Seconds.  
All in Favor. 
Motion Carries. 
Tony Harris – This increases the horsepower which I’m in favor of, but do we also want to look at something 
to phase out the 2 strokes? If we are talking about them being cleaner and better for our lakes, anything that 
is out here today can be grandfathered in but as you are looking at newer models, do we want to recommend 
all 4 stroke? Ali DeVries – I think that would be difficult to enforce. Monica O’Brien – That is not enforced with 
boats, but I think that should be something we want to discuss later. I don’t think that should only be enforced 
on PWC’s and not with boats. Maybe discuss 2 strokes and 4 strokes on the lake in general, not just this rule. 
Dave Decker – I will respectfully disagree because if we open it up to higher horsepower, that does not mean 
everyone is going to go buy new stuff. You will start to see an influx of the two cycles, one of the 
recommendations that came along with changing this has been to move to a 4 stroke and get rid of old ones 
that are polluting. From my perspective, it should be discussed at the same time. Tony Harris – I would think 
so because if you don’t then there would be more needing to be grandfathered in increasing the pollution 
problem verses help solve it. We could always come back and address the boats on a later date. Dave Decker 
– Today, we know what is registered and you can see what comes in with this higher horsepower or any new 
units must be a four cycle. Because you have now given the capability going out and buying those new units 
with that capability. Tony Harris – That was part of the problem before, you couldn’t buy a four stroke very 
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easily. Monica O’Brien – How would you propose the phasing out portion? Tony Harris – I would say 
something along the lines of new PWC’s have to be 4 stroke and grandfather in the existing ones. It is kind of 
similar to what we did with the boat sizes. If you currently have one registered in the office that is currently on 
the lake, it can stay until they get rid of it, but any new purchased jet ski’s must be 4 stroke. That is just my 
idea behind it.  Dave Decker – The one thing you must consider when you talk about grandfathering is if it is 
registered to that individual. Say I buy a jet ski from someone that is grandfathered out here. Does it come 
along with it or just registered to that owner. What are your thoughts? Monica O’Brien – I could support that 
if we wanted to go that route with the grandfather clause. I also agree with once the registration is out of your 
name, it is off the lake. Matt Ressler – Once you sell your jet ski, it is off the lake. That is just my opinion. Ali 
DeVries – What would the timeline be if we went with the grandfather clause? Tony Harris – It can be any 
time after the rule is passed. Dave Decker – It would take effect when the rule takes effect. What we did with 
the ski boats is that they must be currently registered to stay on the lake. Tony Harris – That is what I 
recommend with jet skis. Ali DeVries – What if we put a date? We could say anything registered before August 
2019 is considered grandfathered in. Tony Harris – You would have to have ownership prior to the rule 
starting. Monica O’Brien – That is why we have this timeline after a rule, so they have a certain amount of 
time to do that. If we have the rule change posted on the website, it should be the responsibility of the 
member to come get your PWC registered, right? Dave Decker – So the question is, whether it has to be 
currently registered so that would give a window back a year or two. That is what Tony was proposing. Are we 
going to say that or when the rule takes effect, it has to be registered at that time? Matt Ressler – If you had it 
registered in the past, that’s fine. How would we enforce safety rules on the lake? Would we make fines more 
punitive to where members will pay attention to what they are doing? Dave Decker – I think at that point we 
would have to look in our current rules at what is currently in place and make recommendations on changing 
those. Matt Ressler - Can we do that as a Board? Monica O’Brien – Yes. Tony Harris – What about a three-
strike system? Let’s say someone were to allow someone else drive the jet ski and they do something wrong, if 
that happened to be their third strike and they are off the lake for a year. Just some way of policing it and 
getting members to pay attention to operating the jet ski responsibly. Matt Ressler – Something needs to be 
put in place because something will happen. Tony Harris – I don’t disagree. Ail DeVries – I like the three-strike 
rule. Dave Decker – I think our rules are already set up that way. The punitive factor within those escalates 
based upon the number of infractions along with the type of infraction. We can set that discussion aside and 
go back to the current rule. Rob Clarkson – That is correct. Ali DeVries – The notes I just took, remove the 
outdated Boating Rule under prohibited watercraft that reads two or four stroke PWC’s greater than 85 
horsepower or 750cc’s and replace it with PWC’s greater than 150 horsepower. Newly registered needs to be 
four stroke, currently registered jet ski’s will be grandfathered in. Tony Harris – We were talking about a two-
year window, but what I think we need to do is when the sixty days after the rule change is posted, we need to 
mention that if you have not registered your PWC yet this year, they would have to do that to keep it on the 
lake. To make the language work, I think currently registered would be the key words. Monica O’Brien – I 
agree. That keeps things simple. Justin Patterson, 1402 – I would specify registered with Holishor Association. 
Dave Decker – Good point. Ali DeVries – Revision, remove the outdated Boating Rule under prohibited 
watercraft that reads two or four stroke PWC’s greater than 85 horsepower or 750cc’s and replace with PWC’s 
greater than 150 horsepower. Newly registered jet skis must be four stroke, currently registered jet skis 
registered with Holishor Association will be grandfathered in. Dave Decker – Good.  
Monica O’Brien – Motions to change it as amended. 
Ali DeVries – Seconds.  
All in Favor. 
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Motion Carries.   
 
Su Twan Dam Status 
Rob Clarkson – We are on the final stretches of Su Twan. We are pumping the main lake back in Su Twan 
which started yesterday and continued today. We will pump all day tomorrow and Friday we will be taking the 
pump down and returning it. We just need seed and straw and we are finished. Dave Decker – Everything is 
on the timeline that was forecasted? Rob Clarkson – Right on schedule. Dave Decker – Budget wise, it sounds 
like we are under? Rob Clarkson – That is correct. Dave Decker – Good, thank you. 
 
Ditch Maintenance Rule 
Dave Decker – There is no change unless anyone has a change or recommendation. It did get posted so the 
rule change timeline has started. 
 
Buoy Replacement/Repositioning Status 
Dave Decker – We had spoken in the previous meeting that there were a couple buoys missing. They are on 
order, so this is just an update. Rob Frey – There are a couple missing buoys, one being the no wake buoy on 
the north end. To this date, we have still not found that buoy. We did relabel a buoy for replacement for no 
wake. We have also reset a couple others that have moved or drifted and currently looking for two more 
buoys, a danger and another no wake buoy. Dave Decker – We have some on order, right? Rob Frey – Yes, we 
do have some on order. Dave Decker – Do we know when they are due in? Rob Frey – I honestly have not had 
time to check with them.  
 
2019 Road Plan 
Dave Decker – There was conversation about the original plan that was submitted including ditching, road 
repair on three roads, if I remember correctly. That portion of the plan was approved and addition to that, the 
plan was submitted to oil and chip roads that had been done about three years ago. There were challenges to 
the staff to relook at that idea and requested to get some dates on when some of our roads had last been 
done. That spreadsheet was put together and forwarded to the Board for review. The only question I had on 
that particular spread sheet was priority numbers and the origination of that. Is that before the plan was put 
together before the tenure or was that after using their numbers? Rob Frey – Originally, our numbers and the 
engineer’s numbers were very close. PCI also came in and did a study on it and their numbers were also very 
close to our numbers. Dave Decker – Which are these? Rob Frey – This year’s numbers. These things need to 
addressed every year and evaluated constantly. Trash trucks, wear and tear, weather, these roads are very 
fluent and change constantly. The priority probably needs to be updated. Dave Decker – There is a road on 
here that was rebuilt last year listed as a number one priority that needs to be addressed. Rob Frey – Yes, that 
priority is the completion of last year’s work which is a final coat of chip and seal. Ali DeVries – Which is why 
it’s important. Rob Frey – Correct. Dave Decker – Well, the definition of number one is bad. Rob Frey – 
Number one equals high or bad. Dave Decker – I think we need to come up with a standard. My personal 
opinion is one means bad. I don’t know what the rest of the Board’s opinion is of bad, medium and good. That 
is what has been presented to us over the last years. Tony Harris – Based on that thought process 
methodology of where we are wanting to do that third coat, it’s not necessarily in bad shape but it is still a 
priority to finish that task. That is going to be a tough one if we say it is just condition. You would almost have 
to have another column to identify that. Dave Decker – The reason the Board asked for this to be put together 
because the proposal was to go out to oil and chip some of the roads that we had done in three years ago. 
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Looking at this list, there are about thirty that were done in the last three years and forty that have not been 
touched in twelve years or more. My personal opinion and the people that I talked to say we need to do more 
with the roads we haven’t touched in a long time. Monica O’Brien – The roads that haven’t been touched in 
years, are those perhaps going to be on the road plan next year? You can only get so many in a year done. Rob 
Frey – That depends on money and man power. The thought process behind the ones we had done more 
recently is because of a maintenance issue to keep chipping and cracking down to a minimum to where freeze 
and thaw does not damage the road we already put money into. We are going to look at those again next 
year. Dave Decker – But the point I have been making for the last five years is if we continue to oil and chip all 
the good roads, we will not get anything done with the old roads. Rob Frey – With the budget we have, that is 
correct. Dave Decker – That is just not a good plan for a long-term process in my opinion. I have spoken with 
many folks that agree with that. There are three of them that haven’t been touched in twelve, fourteen and 
seventeen years are the ones we are doing ditching on and oiling and chipping repairs. My recommendation is 
we have to be doing that with some of the other roads too. Some specific spots on some of these roads that 
are bad, oil and chip those so we can start making some progress on some of these. We have one of the higher 
budgets we have had in a long time for our roads this year. Rob Frey – That is correct. Monica O’Brien – My 
opinion is that Rob has a lot of experience in this and he is the expert. I do think we need to address some of 
these other roads, but I think that we are also heading into summer. Usually this chip and seal works best 
when it is hot. If we wait too long to get this year’s work done, it’s not going to work as well. We have seen 
that happen where they put things in late and it just didn’t stick as much. I feel like at some point we need to 
come up with something soon or now, so we can get this process started and not stall any longer. I do think 
some of these other roads need to be addressed but they can be high priority for next year. Dave Decker – I 
agree with you that we need to be doing something soon, but the problem is that when we say we will make 
them a priority for next year and we have been saying that for the last five years and never done it. At what 
point will we actually start doing it? Monica O’Brien – Why don’t we come up with what we want now and 
come up with a list for next year now and not wait until next year? Dave Decker – I’m okay with that. I’m 
expecting that to come from the staff as opposed to me picking and choosing. Monica O’Brien – I think that 
now we have a great staff. Rob Clarkson has just started after going all last summer without even having an 
Association Manager at all. I just think we need to trust our staff, give them some direction but trust them as 
well. Dave Decker – I agree with that, but I do not believe we should be oiling and chipping roads that we oiled 
and chipped three years ago. That is what it boils down to for me. There are roads on here that have not been 
done in years, why can’t we choose some of those? As many as we have budget for, that is what we have to 
do. Matt Ressler – Rob, how hard would it be to put a plan together if you hit every road in the next five 
years? Is that possible? Rob Frey – That is possible. Matt Ressler – Why don’t we as a Board ask Rob to give us 
that list in two months? For this year, have him do what we have planned to do so we can get the ball rolling. 
Monica O’Brien – We are just wasting time. Dave Decker – I think we are wasting money. Rob Frey – Just to 
clarify, just doing this year’s plan which is the three roads for ditching, chip and sealing on those three roads 
and finishing last year’s plan. Is that correct? Matt Ressler – What I want to see from you in two months is a 
plan over the next five years, hit every road and get them to where they need to be. Is that possible? That way 
we know for next year what needs to be done before it starts. Tony Harris – Not with the money we have. Rob 
Frey – In the middle of the summer with the work load we have, it is do-able, but it is a tight squeeze. It can be 
done but the budget issue can be address with the methodology of how these roads are repaired and rebuilt. 
Rob Clarkson – If you hit every single one of these roads, those numbers are going to change dramatically. 
Matt Ressler – I get that. You guys do this every day and have done this in your past life so that is why I am 
asking you for your answers. You already told us what you feel needs to be fixed. You drive these roads every 
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day, so you know what is bad and what isn’t. The number one thing is we have to look at the ditching. We 
have to fix that ditching before these roads are going to get any better. Dave Decker – You can do some road 
repairs and I agree we need to do ditching. That doesn’t mean we cannot repair some of the roads. We 
haven’t done ditching on the roads that we plan on oil and chipping. Can’t we do the same thing on the roads 
that have not been touched in years? Maybe we can’t get to the ditching this year, but can’t we do other 
significant repairs to some of those? Matt Ressler – What he has planned is what we need to do. Monica 
O’Brien – I agree with you too, Dave. You are not specific enough on the ones you want to do which is making 
things harder on making a decision. Dave Decker – It shouldn’t be the Board making that decision. We should 
be giving direction on what we want to do, and they come back to us with a plan and we tweak it based on 
what we think. I would rather not do anything with that oil and chipping money and roll it over into next year. 
Ali DeVries – A couple of examples would be Bahamas and Nassau. Rob Clarkson – We also consider how 
much travel is used on certain roads. Monica O’Brien – We are here to give direction but at this point right 
now we are just micromanaging. Rob Frey – In response to your statement Dave, compared to the last plan 
we turned in we have taken those roads off that we did three years ago to be work on next year. Dave Decker 
– The plan that I saw in our packet was the three roads we are doing and the roads we are doing the oil and 
chip rebuilds from last year. Rob Frey – That is correct. Dave Decker – That budget went over. How much 
money is forecasted to have left after these estimates? Rob Frey – I’m not sure. Tony Harris – You have 
$125,000 in your plan for this year. Rob Frey – If that covers what they are talking about doing. Dave Decker – 
The estimate for the three roads and the two oil and chips is $125,000? Rob Clarkson – That was based on 
Heneghan’s numbers. Rob Frey – I thought that was just ditching. Dave Decker – So what is our road budget 
this year? Tony Harris – Just under $250,000. Dave Decker – So you have an extra $125,000 left over? Rob 
Frey – If you want that to go towards pug mill, chip and seal, where are you leaning toward? Dave Decker – 
Your original plan to the Board was $125,000 for oil and chipping roads we did three years ago. Rob Frey – 
Correct. Rob Clarkson – I think there was like around $70,000 left for chip and seal or $78,000 after we did 
those roads but not enough to do a rebuild. Rob Frey – A rebuild was not an option. Rob Clarkson – We took 
the roads off, so you can steer the direction you wanted to go so we are putting it in front of you now. Matt 
Ressler – Can we put that $70,000 into ditching? Rob Clarkson – We do not know where we are going to wind 
up with the ditching. That’s the whole thing, when they start bidding that job, we are going to have that 
number. Budget discussion ensues. 
Tony Harris – From a going forward stand point for approval, why don’t we look at the $125,000 that we have 
here. We need to approve that plan, so they can get started with that. Dave Decker – We already approved 
the ditching of the three roads. I don’t recall approving the two oil and chips. Tony Harris – If we do, that gives 
them the chance to get started and gives us a chance to look over roads to be repaired and what that looks 
like in costs. Dave Decker – If you want the work done this year, you have one more meeting. My 
recommendation is looking at the roads that have not been touched in a number of years, pick a couple out to 
be worked on. Rob Clarkson - Based upon what we feel on priority and traffic used on the road?  
Dave Decker – Yes.  
Tony Harris – Motions to approve the chip and seal as presented on the cost estimate sheet of $20,626 for 
Tampico and Sextant.  
Ali DeVries – Seconds. 
All in Favor. 
Motion Carries. 
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New Business 
Garden Club request for sign on North End 
Ali DeVries – Motions to approve Native Plant Project sign on North End. 
Monica O’Brien – Seconds. 
All in Favor. 
Motion Carries. 
 
 
Open Floor 
Social Media and Website Updates 

Ali DeVries – We have been updating our website and Facebook page and I wanted to propose a scheduled 
communication plan to the members between what is going on in the community. I have had lots of feedback 
that members do not know what is going on. This is a rough draft and I am open to suggestions. Monday’s 
would be a weekend recap or security updates from over the weekend. Tuesday’s would be construction 
updates and/or road closures whether that be any of our roads, work on either of our dams, work that is 
getting done. Wednesday’s I was thinking could be a water quality update of our lakes. Thursday’s, I want to 
list the events that are happening the upcoming weekend and/or any noteworthy things from the Board such 
as rule changes etc. Friday’s can be anything, maybe a fun fact or something. Those are the things that I 
receive comments on a lot. Dave Decker – My first recommendation would be to put that in writing and put it 
in our packet, so we are prepared for the conversation. Tony Harris – Did you say on Wednesdays, post the 
Board agenda and water quality?  Wouldn’t we want to post the agenda earlier than the day of the meeting? 
That way people have time to see it. Megan Jackson – I already post the Board agenda the Tuesday morning 
before. Ali DeVries – Ok, we can carry on with that then. Monica O’Brien – So we want to update Facebook 
and the website daily to gain more views? Ali DeVries – Yes but mostly so that it is up to date. Even if there is 
no water update because our water is mostly good all the time. I would want that stated just so you have the 
live information. Dave Decker – For those who don’t know, we recently completely revised our website which 
grants us the ability to update in a timelier manner. Are you proposing updating both our Facebook and 
website? Ali DeVries – Yes. I do not want one thing to read differently than the other. When I say updates, I 
mean three sentences unless it is a Board rule change. Simple and to the point unless it is something that 
requires detail. Monica O’Brien – Megan would be doing the updates. Does this sound doable? Megan 
Jackson – Yes. Monica O’Brien – Who would be providing the information? Rob Clarkson? Ali DeVries – Yes. 
As far as events go and coming to all the Board meetings, Megan knows what is going on. Construction and 
water quality updates would come from Rob. Monica O’Brien – Rob, would that be doable for you to provide 
her the information? Rob Clarkson – As far as construction and water quality updates, it wouldn’t be in the 
morning, but it is doable. Everything cannot happen at a specific time. Dave Decker – Another thing, if Megan 
is not in, who is going to be doing the updates? Megan Jackson – Not so much the website but on Facebook, 
you can schedule posts in advance. Dave Decker – If you have the information. Megan Jackson – Correct. Ali 
DeVries – I felt that it would be easier on her if there is a guideline in place. Dave Decker – Where would you 
like these updates on the website? The home page? Ali DeVries – Yes. You can take them off or change it as 
needed. Monica O’Brien – Why don’t we try this out and see what problems we run into if any. Dave Decker – 
Let’s let the office come back to us next meeting with feedback on what they can accomplish efficiently. Justin 
Patterson, 1402 – I would like to ask the Board to consider including Nextdoor for updates. It is fairly new but 
commonly used by members. Matt Ressler – I think we need to try Facebook and the website first before 
expanding. Ali DeVries – I agree but we will definitely keep it in mind. 
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Ashley Gwin, 154 – My husband and I moved here in 2011, we have two sons, Jack is six and Samuel is three. I 
attended this meeting tonight to talk about the issues of vehicles exceeding the speed limit on the street I live 
on which is 25mph. It has become such an issue in the last few months to where my husband and I are 
reluctant to letting our sons play in our driveway or front yard. We have a neon plastic shaped child with an 
orange flag with a chalkboard on one side at the end of our driveway and we write the speed limit on it. It 
minimizes the speeding somewhat but not a realistic solution after talking with a few members. Some of the 
speeding vehicles you can see the drivers on their phone and I find myself so concerned with this issue that it’s 
hard to enjoy playing outside with my children. I have been told by many to try to take pictures of the license 
plate, but they turn out blurry because they are driving too fast. It is not just a problem on my street from 
when I have spoke with others also. Residents have posted about Overlook, not stopping at stop signs and I 
have seen a photo of a dented trashcan that was a result of a speeding vehicle. When I think about those trash 
cans and mailboxes, those can be replaced but lives cannot. My fear is that there will be an incident where an 
adult or child is hurt, or heaven forbid killed. That is when people will get together because something needs 
to be done and I do not want it to get to that point. I know it is an issue all year long even more during 
summer months when more children are out playing. Even when students are at bus stops. I’m hoping to start 
a productive conversation to lead to a solution. I’ve heard it has come up before and when I said I was coming 
was told good luck with that and I don’t like that. I like to come speak and listen to the facts of what issues 
have been brought up and solutions to the problem. People have told me to call Madison County for patrols, 
I’ve heard that works for a week or so and the vehicles pick back up to speeding. I’ve also heard things about 
speed barriers, permanent or temporary. Speed bumps and speed dips, I just started looking online for 
information, but I don’t really know what I am looking for. This is affecting my family and I when they play 
outside. We didn’t’ have children yet when we moved here but we lived here for the family community and 
want our kids to be raised around the lake and in the neighborhood. I get it is a busy street but it’s a safety 
issue and there must be some solution. Matt Ressler – We have a meeting we are trying to set up with the 
Sheriff’s department next week. Their main contact in their office has been out on vacation. I spoke with Rob 
earlier this evening that we are scheduling this meeting hopefully next week. My recommendation for you is 
the same I have told everyone on Nextdoor, call the Sheriff’s office and ask them to do a PR which is a public 
request for patrols. They will come out twice a day and will sit wherever you ask them to. What I want to see if 
documentation that they were here patrolling and how many citations were written. We can only call so many 
times, but I recommend you call them every time you see a speeding vehicle. The only way to get something 
done is to be a huge pain. Ali DeVries – Aside from that, what are other options? Ashley Gwin, 154 – Has the 
speed bump solution been brought up before? I’ve heard that it is money and it will damage our snow plows, 
but I don’t like to state what I heard, I like to hear the facts. Rob Frey – Yes, speed bumps have been brought 
up in the past. The Fire Department does not recommend because it slows them down. Tracy Ferguson, 1761 
– Can we ask the police to set one of those radar speed signs up? I know some of them have cameras and a 
blue light that shines when you are speeding, you are then issued a ticket. There are some that are scary and 
there are some that function. Dave Decker – We have done that in the past and I think that is a good point for 
Matt to address with the Sheriff’s Department to try to get something like that. Ashley Gwin, 154 – That is a 
good idea. Thank you.  
 
Cadaver Dog Training  
Tracy Ferguson, 1761 – Did you guys get a letter from me for this meeting concerning Cadaver dog work on 
the lake? Dave Decker – I didn’t. Rob Clarkson – I received an email. I know this has been brought up before. 
Dave Decker – Do you want to give some background? I’m not sure how many Board members know the 
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history of this.  Tracy Ferguson, 1761 – I belong to a team that finds missing people through training dogs. I 
have a Lifeline dog and a Cadaver dog; the Cadaver dog is certified on land but not on the water. We are trying 
to get her there. Since I live right here, it might help to have a working dog in our own backyard. It might be 
quicker than having another agency. The last I spoke, the Board was okay with us training out here just needed 
more information of how long it would take and what availability, so I put together a letter, unfortunately I do 
not have it with me. It did give option for dates and the training would last approximately an hour. It takes 
longer to set the problem up and take it down than it does to run a dog over the problem. I gave two or three 
dates for each month, some dates being week days in the evenings and some dates being Saturdays. My 
preference would be to have one or two people drive the boat for me verses seven or eight, depending on 
how many we have right now. The reason behind that is you really must know that dog’s behavior and the 
only way to know that is to spend time with the dog. Say there are four of five in the boat and we go all the 
way through October, they will not have a good sense of how my dog’s behavior is. Every dog is different just 
like every kid is different. The driver’s most important job would be to watch my hands because that is how I 
tell the driver to speed up, slow down, which direction to go and cut your engine. If my dog jumps over, she is 
high drive and dogs do jump over sometimes, we just don’t want her cut up by the propellers. The most 
important thing is to practice shut that engine off no matter what. I am just asking for an hour for them to 
look at my dog and my hands. That takes a little time to get used to at all. If there is either one or two people 
that would like this idea and would be up for it, if anything were to happen where a Cadaver dog is needed for 
these waters, maybe that person can be called to drive the boat for us. I just think it would work better and 
faster if there were only two people verses four or five. As far as dates go, I have no idea who would want to 
do it. I am very excited to start, and I proposed multiple dates in case there is in climate weather.  Ali DeVries 
– Are you asking for volunteers for the staff to drive the boat or volunteers from the community? Tracy 
Ferguson, 1761 – From the staff. Rob Clarkson – In order to be insured they would have to be on the clock. 
Dave Decker – Your proposal is two or three days a month for roughly an hour each day depending on 
weather? Ali DeVries – Some a couple who would be dedicated to it. Ali DeVries – Rob, is that an issue for 
staffing or any concerns? Rob Clarkson – Scheduling wise it could be. We have part time employees where we 
work around school schedules and other jobs. Is it doable? Probably. Would it be as often as she’s asking for? 
Maybe not. Ali DeVries – Are you open to changing your dates if our staff can only do it specific days or times? 
Tracy Ferguson, 1761 – Absolutely. Rob Clarkson – I will confront them and ask who would be interested. 
Tracy Ferguson, 1761 – I am willing to be flexible. I just don’t know the scheduling. Ali DeVries – Did we 
approve this already? Dave Decker – We approved it based on scheduling but somehow fell off the agenda. 
What are the Board’s thoughts on two or three days a month for roughly an hour per outing? Ali DeVries – I 
think two would be enough and that third day being dependent on weather to make an impact on your dog. 
Tracy Ferguson, 1761 – Sure, two days a month. Dave Decker – From your perspective, you are wanting to do 
this as often as you could.  Tracy Ferguson, 1761 – She is only going to get better and faster that way. Monica 
O’Brien – I support three days but like you said, weather will play a part in that. I’m also okay with 
rescheduling if it is okay with the staff.  
Ali DeVries – Motions to approve three days per month at the time length of an hour with ideally one or two 
of the same staff pending availability and keeping dates flexible. 
Monica O’Brien – Seconds. 
All in Favor. 
Motion Carries.    
 
 



Holiday Shores 
Board of Directors Meeting Minutes 

 

10 | P a g e  
 

Meeting adjourned at 9:05 PM. 
Meeting Minutes submitted by Megan Jackson.  


