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Date: March 13, 2019 
 
Attendance 
Board Members 

Present: Dave Decker, Shaun Diltz, Matt Ressler, Anthony Harrell and Tony Harris. 
Excused Absense: Ali DeVries and Steve Yates Jr. 
Quorum Present: Yes 
 

Others Present 
Rob Clarkson, Rob Frey and Megan Jackson from the Holishor Office. 

 Holishor Members Present: 6 
 Non-Members Present: Crystal Carrigan, Zumba Instructor  
 
Proceedings 
Meeting called to order at 7:30 PM 
Pledge of Allegiance Recited 
 
Minutes of February 27, 2019 
Tony Harris – Motions to approve the minutes as submitted with corrections to be made. 

Shaun Diltz – Seconds. 
All in Favor. 
Motion Carries.  
 
Transfers of Property 
There were 4 transfers of property. There are three houses and one lot with one triggered initiation fee.  
 
Bills & Salaries 
Tony Harris – Motions to approve Bills & Salaries as submitted. 
Matt Ressler – Seconds. 
All in Favor. 
Motion Carries. 
 
Profit & Loss 
Submitted for Review 
 
Manager’s Report 
Read by Rob Clarkson 
 
Public Safety Report 
Read by Rob Frey 
 
Old Business 
PWC Rule  
No Discussion 
 
Fines Discussion Revision 
Read by Dave Decker 
Dave Decker – This rule was approved a few years ago but was not placed into our official copy of our 
Covenants & ByLaws nor could we locate what was approved. As a result, I brought this back to the Board to 
either remove the rule, vote it down or restablish the rule. It has been posted on the website for the required 
duration. 
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Anthony Harrell – Motions to approve the Non-Compliance of Building Permit Process rule.  
Matt Ressler – Seconds.  
All in Favor. 
Motion Carries. 
 
Su Twan Dam Update 
Rob Clarkson – I have drafted a letter to send to the property owners on Su Twan. I wanted your thoughts and 
approval before sending.  
I am sending you this correspondence today to inform you that on or about May 31, 2019 we will be doing 
some work on the dam for Su Twan Lake. This work will require the lake to be lowered approximately 5’. 
Completion of the work will take approximately thirty days. During this time, our maintenance crew will be 
removing the 8’’ cast iron pipe routed through the dam. If you have any repairs, you are needing to make to 
existing docks or sea wall this would be the oppurtune time to do so as Su Twan Lake does not get drawn 
down every five years like Holiday Lake does. Keep in mind any new construction will require a HSBAR permit. 
If you are wanting to improve your shoreline with soil cloth and rip rap we will have it available for purchase in 
the office. Upon completing of the work we will be refilling the lake utilizing the water from the main lake so we 
do not have to rely on above average rainfall to take care of it for us. Your water quality will not be affected, 
and we are going to do everything within our powers to have as little impact as possible on the aquatic 
ecosystem in place currently. Fishing will be closed on Su Twan until repairs have been completed and the 
lake refilled to normal pool. 
Anthony Harrell – I think it sounds great, good job. Tony Harris – I think so too. Dave Decker – I think it is a 
good idea to let them know. We want to put something in the Holiday Times, obviously. I also think this is a 
good topic for the Annual Meeting for educational purpose for those who come to the meeting. Where are we 
on getting prices and estimates for doing this work. Rob Clarkson – I have the pump quote complete and 
ready to roll. I am waiting for the engineers to give me a solid number on our compaction, which is all I am 
waiting on. Dave Decker – You’re going to draw that up with full cost and everything by the next meeting? Rob 
Clarkson – Whenever the engineers get back to me, I will get it over to you.  
 
Absentee Ballot 
One change in verbage was made.  
Tony Harris – Motions to amend the Absentee Ballot to change ‘or’ to an ‘and’.  
Shaun Diltz – Seconds. 
All in Favor. 
Motion Carries.  
 
Mowing 
Rob Frey – In your packet is a revised list of propsed mowers, these are out-the-door prices with taxes 
included. We still recommend the Ferris for the zero turn and we are recommending the GM1190 from Sloan’s 
for the finish mower. Dave Decker – If I recall correctly, the zero turn is in our reserves and this amount of 
money is under the amount that is already fully funded? Tony Harris – That is correct. Dave Decker – The 
finish mower is not in the reserves and is not fully funded. If we are going to approve this, we are going to have 
to come up with $6,000. We were provided a list of equipment that the maintenance staff feel we no longer 
need because we do not utilize it or it is no good. Rob Frey – Yes. Some of it is too expensive to maintain. 
Shaun Diltz – If you add up those estimated values, that is $5,300 minus the scrap from the 72’’ flail mower. 
Dave Decker – If we decide to get rid of these then we get to have the fun conversation of the disposal 
method. We have options, we can do a silent bid, sealed bids, sell it on Craig’s List, take it to an auction house, 
or one or two of these we can trade in. Let’s start with the zero turn, since it is fully funded in the reserves. If 
we buy the Ferris, we will get rid of the 2001 Gravely 60’’ zero turn? Rob Frey – Correct.  
Tony Harris – Motions to approve disposing the 60’’ Gravely zero turn mower to purchase the Ferris ISX800 
mower as recommended by the maintenance crew funded by the reserves. 
Matt Ressler – Seconds. 
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All in Favor. 
Motion Carries. 
 
Dave Decker – The Finance Committee met on Monday and came out with a recommendation of a potential 
way to fund this. Tony Harris – We looked at the estimated values of the equipment to sell and took a more 
conservative approach, even though they are listed here for $5,300. Comfortably, we thought we could get 
$2,500 for those hopefully more but at least $2,500. The other $3,500 we would need which we proposed 
taking from the Office Assistant budget which has no anticipated cost this year. Our recommendation was to 
take $3,500 from that budget line item.  
Tony Harris – Motions to dispose of the flail mower to purchase the GM1190 finish mower using the 
equipment sale funds and Office Assistant funds from the budget.  
Shaun Diltz – Seconds. 
All in Favor. 
Motion Carries. 
 
Dave Decker – You have several items on this list of equipment that we might as well get rid of. The list 
includes a gas generator, lake mower, teeth for the 70’’ skid teer bucket and Ranch King pull-behind mower. Is 
this the only generator we have? Rob Frey – No, we have two more generators. Dave Decker – I’m expect 
they are in better shape? Rob Frey – Yes. The gas generator, the parts are difficult to acquire and it is not 
used. With it’s size and weight, the output is very litte. The lake mower, this was mainly used eighteen years 
ago on Su Twan when we had a lot of lilypads on that lake. It is to be attached to the back of a john boat and 
moved around. We do not have a need for it. The add on teeth for the 70’’ skid steer bucket, we have not had a 
use for it. We have other buckets that do not have a need for teeth. With teeth, we have problems  with utilities 
sometimes. The Ranch King, we pulled it with the ATV and cut some hill sides with it. We do not have a use for 
it, the zero turn mowers are taking it’s place. Dave Decker – What method do we want to use for disposal of 
this equipment? I personally do not like the idea of putting this on Craig’s List because that will eat up a bunch 
of time considering you will have people to come out and look at it and meeting with the people. For me, the 
options I see are silent bid, sealed bid or take it to an auction house and have them dispose of it. Shaun Diltz 
– You are going to get more eyes on these items on Craig’s List. You could get rid of them at the auction 
house for less money. Dave Decker – If you do sealed bids, you will still have people coming out to look at the 
equipment. What we could do is set it out and set one day for people to come look at it. Rob Frey – I did speak 
with the auction house, they have an auction coming up on March 26th. He said this type of equipment will 
attract a large crowd. We would have to haul everything over there, drop it off and they will help unload it. Tony 
Harris – Did they mention any fees for taking it to auction? Shaun Diltz – Which auction house are we talking 
about? Rob Frey – I called Hill Top which directed me to Harman’s in Shipman. Shaun Diltz – I like that, it is 
least intrusive.  
Matt Ressler – Motions to dispose the listed equipement at the Auction House on March 26, 2019.  
Shaun Diltz – Seconds.  
All in Favor.  
Motion Carries. 
 
New Business 
Sustainability Grant 
Dave Decker – It looks like we were approved our sustainability grant to do maintenance work on rip rap on 
the north end and a few other spots. We need to make sure all of this work gets done and all invoices are sent 
to them so we can get our money back. For those who do not know, Madison County does a sustainability 
grant every year. Moro township allows us to submit our request through them. It is an 80% funded grant so we 
were awarded $15,000 which we will have to come up with that other 20%. This is a very good way for us to 
get some work done at a relatively low cost. We have been doing this for four years. Rob Frey – I believe this 
is the third year we have been awarded out of four.  
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Variance Request for Set Back, 1177 Tampico 
Dave Decker – This variance request is for a set back on a fence on a corner lot. I believe our set back 
requirement is twenty-five feet and you are requesting a set back of seventeen feet? Zach Harris, 1177 – That 
is correct. If you look at your photos we do not have a back door, just a side door and a side deck that comes 
off of that. If we went back twenty-five feet, there would be minimal space of functioning area coming off of that 
deck. We had three fence contractors come out and they all recommended twenty feet off of the house that 
was prior to knowing the set back rule. I read Madison County’s rules and submitted my plans there. You have 
a copy of an email chain I was in where they said they did not have a problem with it. I met with the Building 
Committee where they gave me a variance request. I am asking for seven and a half feet set back. Anthony 
Harrell – How close would this come to the water meter? Zach Harris, 1177 – Six to eight inches which is right 
on the property line. Dave Decker – That is where you are wanting to put it? Zach Harris, 1177 – Yes. Dave 
Decker – If you were to go with a twenty-five foot set back, it is basically ten feet off of your house? Shaun 
Diltz – What was it from the deck? Zach Harris, 1177 – Seven feet. Tony Harris – Are you meeting the set 
back requirements on the east and north side of your property? Zach Harris, 1177 – Yes. It’s just that one 
side. I got with my neighbor to the north and measured the property line and he has no problem with it. 
Anthony Harrell – My only concern is if the Sanitary District needs to turn on the water meter, they usually dig 
about two or three feet around that meeter to get to it. In your pictures, it looks like those sections of the fence 
can be removed if they had to work on it? Zach Harris, 1177 – That is correct. If they were to work on it, we 
would remove it and put it back in place at my cost. Dave Decker – Because this is a variance request, we ask 
the Bulding Commitee for their recommendations on it. Their response was equally divided on this matter, half 
belive you should not be punished for owning a corner lot while the other half believes it can be an obstruction 
to the view of the intersection. Bottom line is the corner lots have to have a twenty five foot set back from the 
street. Zach Harris, 1177 – I could see if it was a wooden privacy fence but the pickets are three and 
sixteenths apart.The Madison County’s assistant planner said she does not see an obstruction. Shaun Diltz – 
Is there a stop sign on the intersection? Rob Clarkson – No. Rob and I took a look at the property today and 
seeing where the fence is located and we do not see an obstruction. The is an empty lot so the whole front of 
the house is open. The only conern we have is if we ever went in and did ditching. That could be an issue 
down the road. Dave Decker – That is a road that needs done. Shaun Diltz – Would that road even be 
widened? Dave Decker – We have avoided widening anything. Rob Clarkson – If you are going to grant the 
variance, the request I would have is have something state he would move his fence at his cost as far as 
ditching goes. Anthony Harrell – Do we normally go further than ten feet from the road? Rob Clarkson – We 
don’t normally, however, things lay differently out here from one street to the next. Dave Decker – The 
measurements that have here of seventeen feet from the road. Is that from the property line, have you had this 
surveyed or is this just from the road? Zach Harris, 1177 – I have not had it surveyed. I got with my neighbor 
where his property line is and measured eighty-five feet. Rob Clarkson – Have you found your pins? Zach 
Harris, 1177 – Yes, with a metal detector. Shaun Diltz – This streetlight is not in your fence, is it? Zach 
Harris, 1177 – No, it is not. We are approximately three feet from the street light. Anthony Harrell – I don’t 
have a problem with this as long as you understand if we do any ditching or the Sanitary District needs work 
done that any removal is on you. Shaun Diltz – I’m fine with it. He should not be punishied for that corner lot. 
There is a handful of them out here that look similar by looking at areal views.  
Anthony Harrell – Motions to approve variance request with the contingency of the owner’s responsiblity to 
move the fence of event where ditching would take place or other Association requirements.  
Shaun Diltz – Seconds.  
All in Favor.  
Motion Carries.  
 
Open Floor 
Jean Votruba, 493 – You all know that I am an Election judge and I will be working the Election in April. I am 
just wanting to make sure that we can come in and set up on Monday evening, April 1st. We have done this in 
the past. Rob Clarkson – That should not be a problem. Jean Votruba, 493 – I also wanted to ask who is 
running for the Board and if so, do you have your paperwork in because we have nine weeks until the Annual 
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Meeting. Tony Harris – I still have to send mine in. Dave Decker – Tony, Anthony and Shaun’s terms end this 
May. Anthony Harrell – My application is in. Jean Votruba, 493 – Marie Kelting had me ask if her suggestion 
regarding the personal safety water gear for the lake was going to be brought back up tonight? Dave Decker – 
No, it was not. It was discussed at the last meeting and there was no action item coming out of that last 
meeting? Jean Votruba, 493 – Can she bring it back up at another time? Dave Decker – Always. Jean 
Votruba, 493 – Thanks, I will let her know. Tony Harris – With that first Monday of the month, there is Zumba 
in the ballroom? Megan Jackson – I will coordinate with Zumba and let them know the ballroom is reserved.  
 
Dave Decker – Recently, we had a situation where a member had decided to open a Bed and Breakfast which 
is a violation of our rules and Madison County zoning rules. There was a court hearing of that situation and have 
not come back yet with the results. With our expectations, he will be found under violation of that rule and he 
has taken down his postings for that service.  
 
Tony Harris – Motions to adjourn to Executive Session.  
Matt Ressler – Seconds. 
All in Favor. 
Motion Carries.  
 
Meeting adjourned at 8:30p.m. to Executive Session. 
Meeting minutes submitted by Megan Jackson. 


