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Date: January 9, 2019 
 
Attendance 
Board Members 

Present: Dave Decker, Ali DeVries, Shaun Diltz, Matt Ressler, Anthony Harrell and Tony Harris. 
Excused Absense: Steve Yates, Jr. 
Quorum Present: Yes 
 

Others Present 
Rob Clarkson, Rob Frey and Megan Jackson from the Holishor Office. 

 Holishor Members Present: 5 
  
Proceedings 
Meeting called to order at 7:30 PM 
Pledge of Allegiance Recited 
 
Minutes of November 14, 2018 
Ali DeVries – Motions to approve the minutes as submitted with minor corrections. 

Shaun Diltz – Seconds. 
All in Favor. 
Motion Carries.  
 
Minutes of December 12, 2018 
Tony Harris – Motions to approve the minutes as submitted with minor corrections. 
Matt Ressler – Seconds. 
All in Favor. 
Motion Carries. 
 
Transfers of Property 
There were 6 transfers of property. There were 5 houses and 0 lots. All 5 triggered initiation fees.  
Motion Carries.  

 
Bills & Salaries 
Shaun Diltz - Motions to approve the bills and salaries as submitted.  
Anthony Harrell - Seconds.  
All in Favor. 
Motion Carries. 
 
Manager’s Report 
Rob Clarkson – Our Lake is at full pool with the steady precipitation we have encountered this winter season.  
If you have obtained your 2019 boat stickers be mindful that only the current Holishor sticker is permitted to be 
on your watercraft so make sure to remove all the old ones and avoid a special correspondence from my staff. 
We are approaching the time of year when severe weather can develop quickly. Make sure you’re prepared 
with flashlights, batteries, blankets, first aid kits, and an emergency action plan for your households. Dues and 
Assessments second installment come due March 1st. Members who may have difficulty staying current with 
this requirement should contact the office and communicate with us any special needs. Communication with 
the Office is a key factor and could save us all added expenses and frustration. As always, this time of year 
keep the forecast in mind when parking on the roads. If there is a snow event, the maintenance dept. will be 
working diligently to clear our roads, and vehicles parked alongside the roads makes their task that much more 
difficult. Volunteers are needed for our many committees which in turn make our Community such a fabulous 
place to live. The time you offer can make a difference to many. The Social Committee organizes many of 
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events such as Breakfast with Santa, Easter Egg Hunt, movie nights, and Trunk or Treat. Want to see more 
family-oriented events? Become involved with this committee and have a voice. Your time will help make our 
Community strong while making memories for a lifetime. Board of Directors meetings are held on the 2nd and 
4th Wednesday of every month at 7:30 in the Club House. Come sit in and see what’s going on in your 
community. You can voice your opinions, concerns, or ideas during open floor and may just make a difference 
in the future of your community. 
 
Public Safety Report for December 2018 
Rob Frey – There were 19 total incidents reported, that is 24 less than last year. There were 9 citations 
written, which is 15 less than last year. Animal incidents, 5. Vehicle incidents, 11. Property incidents, 6. 
Incidents involving persons, 1. Sheriff assists, 0. Alarm responses, 6. Incidents on the lake, 0. Other incidents, 
3. Dave Decker – We have an active beaver? Rob Clarkson – Yes, there are two active beavers. We are 
working on resolving the issue. Shaun Diltz – Do we have a system set up to follow up on incidents and how 
many citations were written? Rob Clarkson – Yes, we have a citation tracking that is checked every day. 
 
Old Business 
Boating Committee Report – PWC 
Dave Decker – We have a couple responses here from the ILAC group as to how they restrict their rules and 
regulations. Anthony Harrell -  This lake community, LBS, they seem to be more strick on their age limit of 
sixteen. Shaun Diltz – Yes, they thown all of their boats though. Rob Clarkson – All of their amenity usage is 
limited to sixteen, not just boating. Dave Decker – Do we have a ballot that we are drafting for the annual 
meeting? Tony Harris – I’m working on that, I do not have it yet.   
 
 
Fines Discussion 
Dave Decker – Here in our packet we have the proposed rule that I drafted for Non-Compliance of Building 
Rules for the annual meeting. This is not a word for word from what exactly was approved in the past. As I said 
before we need to do one of two things, state a new rule or vote out the rule that we do not have verbage on. 
Shaun Diltz – A member found to be in violation of the HSBAR permit approval process will be required to 
complete the appropriate permit and pay the appropriate fee. Upon approval of the permit, all current 
stipulations indicated in the rules will apply. The dollar amount normally refunded upon completion of the 
project will be forfeited fines or suspension of the right to use the Association facilities. Prexisting structures 
that are not compliant with current HSBAR rules can request an HSBAR inspection for consideration of 
retroactive permit or variance. Determination of such will be based on the type of structure, longevity, 
condition, safety considerations, and any other pertinent information. Variances are not valid for alterations, 
repairs, or replacement structures unless otherwise stated in the variance documentation. Ali DeVries – I still 
think that we should state a year in the rule. Prexisting structures prior to 2015 for an example. Dave Decker – 
How would you know that is was there before or after 2015? Shaun Diltz – That is why we cannot state a year 
in the rule. Ali DeVries – Or it can be effective once we put the rule into place. Anthony Harrell – Would 
sombody be looking through files to see what is permited and what is not? Dave Decker – The reason this was 
brought up, an individual had a shed on their property and it was on the property line, which is against the 
rules. Their neighbor complained to the assocation and there was no permit found for that shed. The instances 
that I have been involved with recently was we had a situation where one of the Public Safety Officers noticed 
a pool that had been installed and their was no permit request in their file. Rob Clarkson – Yes, they brought 
that to my attention due to the location of the pool. Pools are supposed to be behind the home, not in front. 
Dave Decker – When this first came about with the shed, there was no rule. The policy was is what this rule 
was. The member complianed, hence the board made a rule. There has been concern about structures that 
has been around for years which is something you are going after, Ali. The struggle is how do you put a year 
on it? If we want to put a year on it, I am willing to put that in place but it needs to be reasonable. Shaun Diltz 
– I hate to even suggest this. You can visually see things on Google Earth by year. Rob Clarkson – Yes but 
Google only goes back to a certain date. Shaun Diltz – It goes back to 1994. Dave Decker – That is an 
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argument that would allow you to put a date on the rule. Shaun Diltz – I don’t think you will be able to see 
everything anyway on Google. If it was a replacement or a new structure. Dave Decker – Replacements and 
repairs are not an issue. If you have a structure, you don’t have to have a permit to repair or replacement. If 
you change more of the specs on your structure then I do believe a permit is required. I believe that is the rule 
that was stated but I do not have it infront of me. As a board, do we have any changes or more thoughts on 
this rule? Ali DeVries – I still think we should add a date. Dave Decker – What would you recommend? 
Anthony Harrell – I think the most reasonable date we could add is when the Clubhouse caught on fire. 
Shaun Diltz – Reasonably, I think it the date could be when the rule is put into place. Shaun Diltz – Are we 
passing this rule today? Dave Decker – Techinally, this rule was passed in 2011. The reality is we are a 
private association, we can make any rule that we want but I highly recommend that we draft one that makes 
sense. Tony Harris – I still think we should add a date, like Ali suggested. Matt Ressler – Yes, 2015. Tony 
Harris – I’m okay with that. Shaun Diltz – I feel more comfortable with the date being effective when we pass 
the rule. Anthony Harrell – If a neighbor had a problem with a structure that was installed in 2015, I feel that it 
would have been brought to our attention by now. I am along the same lines as Shaun. Dave Decker – There 
is no action that is going to happen once this rule is put in place. Nobody is going to go look through files 
looking at dates on permits. Tony Harris – Do we have any active compliants that have not been resolved yet, 
Rob? Rob Clarkson – No. About three weeks ago, we had a complaint from a neighbor about a shed. Looking 
through their file, they did request a permit and it did comply with our building rules. Dave Decker – We are not 
voting or passing this rule tonight. Maybe if there was some emergency but I do not deem this as an 
emergency. The change I made so far in the first sentence, “Prexisting structures built after January 1, 2019” 
and so forth as it is printed. This needs to be discussed until the Annual Meeting so the community can vote on 
it.  
Ali DeVries – Motions to approve the revision of the Non-Compliance of Building Rules. 
Matt Ressler – Seconds. 
All in Favor. 
Motion Carries.  
 
 
Restaurant  
Dave Decker – Our current restuarant tours are no long in the restaurant. They are packed and out of the 
building? Rob Clarkson – Yes. Dave Decker – Have we done an inspection? Rob Clarkson – Yes. Dave 
Decker – Are we planning on cleaning to be done in the restaurant? Rob Frey – It does need to be cleaned. 
Would you like a professional cleaning company to come in like we have done in the past? The cleaning would 
include hood, vents, everything. Matt Ressler – What about our maintenance crew? Rob Frey – They do not 
do hoods and vents. Dave Decker – What is the board’s opinion on the cleaning of the restaurant? Ali DeVires 
– I think our maintenance crew should do they can and have somebody come in to clean the vents if needed. 
Tony Harris – I agree with that. Shaun Diltz – As do I. Dave Decker – Matt, have you and Steve connected on 
the restuarant? Matt Ressler – No, we havent. Dave Decker – Rob, you had stated that somebody came in and 
did a walk through? Jerry Mortis, 283 – I moved into the community in October. It was brought to my attention 
that Gingerz had closed their doors. I own a couple of bar and grill restaurants in Madison county, Trackside and 
Steffi’s. I have owned Trackside for seven years now and I purchased Steffi’s about a year and a half ago.  With 
me being a member int he association, I am interested in leasing the restaurant space. I do not know much about 
the restrictions here but I did a walk through of the place with both Rob Frey and Rob Clarkson. Dave Decker – 
I am glad to hear it. Gary Mordis, 283 – I have heard stories about what happened to Gingerz and I think that I 
can do a great job out here. I am very people oriented and customers come first. I would be very excited about 
this if we can make it work. Dave Decker – We will definitely keep in touch. Anthony Harrell – One of the things 
we have discussed recently is the type of food we are able to produce and the process with the equiptment we 
have. Steve is absent tonight, he has more experience with restaurants than we do on the board. Jerry Mortis, 
283 -  I have brought a menu with me of what I serve at my restaurants. I would like to see what the members 
out here would want. I have upscaled the menu at one of my restaurants so I have experience with variety. 
Anthony Harrell – When you did a walk through, did you see any issues with the fume hood?  
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Jerry Mortis, 283 -  Rob had mentioned that some things were out of code but I did see that it was inspected 
and had 2018 stickers. Dave Decker – Nothing downstairs is out of code. Jerry Mortis, 283 – I did notice that 
there is no equiptment down there, I do not know who’s responsibility that would be. Dave Decker – We have 
decided to get out of the equiptment ownership business. Jerry Mortis, 283 – I do not blame you one bit. I have 
gaming in both of my businesses, it really helps with the income. I don’t know what the restrictions would be on 
that. Dave Decker – I think it is something that can be discussed. Jerry Mortis, 283 – It would be a huge plus 
factor for me.  
 
 
New Business 
Su Twan Dam 
Dave Decker – Over the years we had noticed leakage on Su Twan Dam. First part of December, additional 
leakage was noticed. Rob Frey and Rob Clarkson went out to inspect it. Here in front of us we have a 
response from our engineer. At this point, what is our recommendation moving forward from here? Rob 
Clarkson -  My recommendation would be to build the cawford damn and isolate the area where the pipe is 
leaking. Anthony Harrell – We can fix this ourselves? Rob Clarkson – Yes. Dave Decker – From my 
perspective, I’d like to see a cost, total and a timeline. How long do you think it would take to put that together 
to bring back to the board? Rob Clarkson – I can have it by next meeting. All it would be is renting the material 
to build the cawford dam. Anthony Harrell – We have pumps to pump the water out? Rob Frey – We have a 
small 2 inch pump at the maintenance shed. It would be more than enough to keep up with what we have. 
Dave Decker – The board will be expecting a cost, total and a timeline for the next meeting so we can move 
forward. Shaun Diltz – What are you going to use to build the cawford dam? Rob Clarkson – There are 
pieces that you can link together and set down to block the leakage. Shaun Diltz – How deep? Rob Clarkson 
– It is not very deep, maybe 4 feet? Rob Frey – Also, there is a water bag, almost like a water bed to trap all of 
the water. Dave Decker – I would rather place something on top to resolve the leakage rather than dig down 
into the dam where there could possibly be a leak. Rob Clarkson – We will bring more information next 
meeting to be discussed.  
 
 
Correspondence 
For correspondence, we have an email from Karen & Denny Van Sandt. She requested that it be read and be 
recorded in the minutes.  
My husband and I have been residents of Holiday Shores for 38 years. During that time, we had several rental 
properties in the Shores as well. We recently relocated to TN and currently have one rental, 644 Tamarach for 
sale. Office Wellen noticed recently that the exterior water faucet was leaking and an icicle was forming there. 
She tried unsuccessfully to reach me so she contacted Dolly Wood, our realtor about this. Dolly took care of 
this immediately which saved us from possible damage in this vacant home. Two years ago, we had another 
rental for sale, 223 Woodland, also vacant. On routine patrol, Office Wellen noticed a lot of water running over 
the driveway and called us immediately. The neighbor was running his sump pump and allowing that excess 
water to drain onto our property. That situation was resolved. We are truly grateful to Officer Wellen for alerting 
us to both situations. She is very professional, courteous, gracious and indeed “protects and serves” the 
residents of Holiday Shores.  
Dave Decker – Thanks to Officer Wellen for following up on those issues.  
 
 
Dave Decker – One other item that was not on our agenda was recently brought to our attention. A member in 
the community has decided to turn their property into a bed and breakfast. That is against our rules and Madison 
County Zoning. Before we could do anything about it, Madison County Zoning had been notified about the 
situation. In addition to that, the conversations with our lawyer in regards to it.  
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I did have another item to discuss and that is the Social Committee. Ali, have we ever officially voted you in as 
chairman for the Social Committee? Ali DeVries – No, I don’t think so. Dave Decker – Do you still want to be 
an official chairman for the Social Committee? Ali DeVries – Yes, I will lead and make phone calls but I only 
have so much time on my hands. I definitely need volunteers if we want to make things happen. You can contact 
me, contact the office for my information if you would like to volunteer. Dave Decker – Do you have any other 
officers? Ali DeVries – No. Dave Decker – I will need a motion to approve Ali as chairman for the Social 
Committee.  
Matt Ressler – Motions to approve Ali DeVries as chairman for the Social Committee. 
Shaun Diltz – Seconds. 
All in Favor. 
Motion Carries. 
 
 
Open Floor 
Justin Patterson, 1402 – We used to post the board meeting agenda on social media in advance. I would like 
to ask that we do that again. I’ve noticed that not as many members attend and are not aware of what is going 
on. Dave Decker – Yes, I am sure that had gotten lost in transitions. Ali DeVries – That is a good idea.  
Matt Ressler – I’ve gotten an approach from a couple of members regarding an absentee ballot. How do we go 
about that? The Annual Meeting is held around graduation time and weddings. I was also told by a member that 
he tried to attend a meeting but would have had to park three blocks away so they went home. I think that is 
something that we need to look at because not everybody gets to have a voice on what is going on in their 
community. What do we have to do to put this on the ballot? Dave Decker – You would have to get an agreement 
from the board to put it on the ballot or you would have to put together a petition. That would have to be submitted 
realtively early to be put on the ballot. I can tell you why it has not been allowed in the past is because there is a 
lot of conversation at the meeting. If you do not have that conversation then you do not know what is going on. I 
have had many conversations out here about receiving the ballot in the mail and then receive false information 
about the topic. Their understanding of the topic is 180 degrees of what reality is. I encourage members to attend 
the meetings to hear both sides of the conversation and there will always be someone who will hold either side 
of the conversation. That way they do not vote and make their decision based on what they have heard otherwise. 
Did you know you can have a proxy? Matt Ressler – I have brought that up to who have approached me. They 
are not happy with the proxy because I could give you mine and vote the other way. I really think we should have 
an absentee ballot. Dave Decker – I personally do not agree with it because I have been involved in too many 
conversations where members do not have the correct information about what is on the ballot. In result of that, 
they are making bad decisions. If you have a conversation with them and tell them what is going on, they change 
their vote. I feel that is taking away that information to head down the wrong path. Ali DeVries – We do publish 
the minutes from each meeting. Dave Decker – From my experience, an individual brought something to my 
attention that was discussed and it was not published in the minutes in the Holiday Times. I was even at those 
board meeting and I could not convince them that was not the case. Anthony Harrell – There is a lot of 
miscommunication and rumors going around that were not factual. Tony Harris – I agree, there is a lot of 
information that is miscommunicated and left out than what was in the minutes. Joe Roth, 1030 – This sounds 
a lot like what is going on in the government right now. I’m not opposed one way or another with this. You give 
the people a choice and I know they might disagree with what you said, Dave. It is still in black and white and 
they can read it. If they are really interested then they will talk to people about it. Dave Decker – Joe, you made 
a statement that it was in black and white, it wasn’t. Joe Roth, 1030 – Yes, the ballot is in black and white. They 
read what they are voting on. Dave Decker – The individual that I have talked to thought it was in black and 
white that they read on the ballot and in the Holiday Times. It wasn’t in the Holiday Times. Joe Roth, 1030 – 
That is like what is going on in Congress today. You have fake news and opinions but what you are voting on is 
in black and white. I wouldn’t be opposed to an absentee ballot. Ali DeVries – When do ballots need to go out? 
Dave Decker – They have to be out twenty days prior. They will have their ballots in hand and there will be a 
meeting before the Annual Meeting. Anthony Harrell – When members receive their ballots, they will have 
plenty of time to call the office or find out more about what they are voting on. Dave Decker – The office had 
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been known to give the incorrect information. Matt Ressler – We also have new office personell compared to 
what was here before. Ali DeVries – We can encourage people to come to the meetings. Matt Ressler – I would 
have to bring something to the board for an absentee ballot? Dave Decker – You would have to propose 
something to the board to be discussed and put on the ballot for the Annual Meeting. Ali DeVries – Can you 
write up something for the next meeting? Matt Ressler – I will do my best.   
 
 
 
Ali DeVries - Motions to adjourn to executive session. 
Shaun Diltz - Seconds 
All in Favor. 
Motion Carries. 
 
Meeting adjourned at 9:12p.m. to Executive Session. 
Meeting minutes submitted by Megan Jackson. 
 
 
Social Committee Check Signing  
Ali DeVries - Motions to have the check signing responsibilities for the Social Committee transferred to the 
check signers of the Board of Directors. 
Matt Ressler - Seconds 
All in Favor. 
Motion Carries. 
 


